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dGtJo 

 

;+3Lo nf]stflGqs u0ftGq g]kfnsf] ;+ljwfgn] kl/sNkgf u/]sf] nf]ssNof0fsf/L /fHosf] cjwf/0f 

cg';f/ ;+3Lo nf]stflGqs u0ftGqfds zf;g Joj:yf adf]lhd :yflkt &%# j6f :yfgLo txx?sf] 

cfly{s tyf ;+:yfut z;lQms/0fsf] nflu k|of;/t 5g . ;f]sf nflu ljleGg P]g, lgod, sfo{ljlw, 

dfkb08, lgb]{lzsf tyf of]hgfx? lgdf{0f u/L cNksflng, dWosflng / lb3{sflng ?kdf ;~rfng 

ul/g] ljleGg ljsf; ;Da4 gLlt, of]hgf ah]6 tyf sfo{qmdx? nfu' ul//x]sf] 5 . jt{dfg kl/k|]Iodf 

o; ufpFkflnsfn] ufpFkflnsfleq cfly{s ?kn] k5fl8 k/]sf ljkGg, k"0f{ a]/f]huf/, cw{a]/f]huf/ tyf 

df};dL a]/f]huf/ / Go"g cfo ePsf gful/sx?sf] nflu cfly{s z;lQms/0fsf dfWodaf6 /f]huf/Lsf 

cj;/x? l;h{gf u/L pmgLx?sf] cfo:t/nfO{ a[l¢ ub}{ u'0f:tl/o hLjgofkg ug{ ;xof]u k'uf];\ egL 

o; lqk'/f;'Gb/L ufpFkflnsf :tl/o /f]huf/ /0fgLtL of]hgf @)*! lgdf{0f ul/Psf] xf] . ufpFkflnsf 

leq /f]huf/Lsf If]q / cj;/ klxrfg, >f]t ;fwgsf] clwstd pkof]u u/L a9\bf] a]/f]huf/L / 

ul/jLnfO{ Go"gLs/0f ug{ ;+3Lo ;/sf/, k|b]z / :yfgLo ;/sf/n] ljleGg sfo{qmd sfof{Gjog ePsf 

t/ pknlAwd"ns gePsf] cj:yf 5 . ;+3Lo ;/sf/sf] /f]huf/ gLltnfO{ cfTd;fy u/L tLg j6} 

txaf6 k|fKt >f]t, ;fwg, hgzlQmnfO{ pTkfbgzLn /f]huf/ dfkm{t gfu/Lssf] lhjg:t/df ;sf/fTds 

k|efj kfg{, cfGt/Ls /f]huf/Ldf ;+nUg x'g rfxg] gfu/Lssf] pRr ;Ddfg ug{, ;Lko'Qm hgzlQmnfO{ 

>ddf cfj4 ug{ / k"jf{wf/ ljsf;df dfq Go"gtd /f]huf/L kfpg] sfg"gL Joj:yfn] dfq /f]huf/Lsf 

;+Vof a9fpg g;lsPsf] cj:yfdf, aif]{gL ;of} a]/f]huf/ gfu/Ls a}b]lzs /f]huf/L lg?T;flxt u/L 

cfGt/Ls /f]huf/Lsf gofF If]q klxrfg u/L :yfgLo txsf] >f]t ;fwgnfO{ /f]huf/Lsf If]qdf pkof]u 

u/L a]/f]huf/ gfu/LsnfO{ ufpFd} a:g] aftfj/0f to ug{ /0fgLlt of]hgfn] dfu{ lgb]{zg ug]{ ck]Iff 

;lxt of] /0fgLlt lgdf0f{ u/L nfu' ug{ nfu]sf]df d cToGt} v'l; 5' . 

of] k~rjlif{o /f]huf/ /0fgLtL of]hgf @)*! b]vL @)*^ lgdf0f{ sfo{df ;xof]u ug{'x'g] lqk'/f;'Gb/L 

ufpFkflnsfsf pkfWoIf Ho" nufot ;Dk"0f{ hgk|ltlglwHo"x?, k|d'v k|zf;sLo clws[t Ho" nufot 

;Dk"0f{ sd{rf/Lldqx?, ;'emfj lbg'\'x'g] ;Dk'0f{ ;/f]sf/jfnfx? / o; sfo{df cxf]/fq v6b} n]vg tyf 

;DkfbgnfO{ clGtd r/0f ;Dd dxTjk"0f{ e"ldsf lgjf{x ug{x'g] /f]huf/ ;]jf s]Gb|sf /f]huf/ ;+of]hs 

u0f]z a;f}nf / zfvfsf sd{rf/L k|lt wGojfb lbg rfxfG5' . 

        

 

 

/fh' pk]|tL 

                                                                     ufpFkflnsf cWoIf 

 

 

 



 

 

 

 

ljifo ;"rL 

 

sfo{sf/L ;f/f+z 

v08–!, /0fg}lts ;Gbe{ -Strategic Context_ 

 != k[i7e"ld 

 @= /f]huf/ /0fgLltsf] cfj:ostf÷cf}lrTo 

 #= cWoog k¢lt 

    $= If]q 

    %= ;Ldf  

v08–@, jt{dfg cj:yfsf] ljZn]if0f -Current Suitation Analysis _ 

v08–#, /0fg}lts ljZn]if0f -Strategic Analysis_ 

v08–$, /0fg}lts ;jfnx? -Strategic Issues_ 

v08–%, b'/b[li6, Wo]o / pb]Zo -Long –term vision, Mission and Objectives_ 

v08–^, /0fg}lts nIox? -Strategic Goals_ 

v08–&, /0fg}lts :tDe÷k|d'v /0fgLltx? -Major Strategies_ 

v08–*, kfFr aif{sf] /0fg}lts sfo{ of]hgf  -Strategic Action Plan) 

v08–(, >f]t kl/rfng / ah]6 Joj:yfkg (Resource Mobilization and Budget Management)  

v08–!), /0fgLlts of]hgfsf] lgb]{zs ;ldlt, cg'udg / d"Nof+sg ;DaGwL Joj:yf (Steering 

Committee, Monitoring and Evaluation ) 

v08–!!, hf]lvd Joj:yfkg (Risk Management) 

cg';"rLx? 

 

 

 

 



 

 

 

lqk'/f;'Gb/L ufpFkflnsfsf] % aif]{ /f]huf/ /0fgLlt -cf=a= @)*!÷)*@ b]lv @)*%÷)*^ ;Dd_ 

                                        /f]huf/ /0fgLlt :jLs[t ldlt M @)*!÷)$÷!& 

 

sfo{sf/L ;f/f+z 

 

lqk'/f;'Gb/L ufpFkflnsf leq /f]huf/Lsf If]q / cj;/ klxrfg, >f]t ;fwgsf] clws k|of]u u/L a9\bf] 

a]/f]huf/L / ul/jLnfO{ Go"gLs/0f ug{ ;+3Lo ;/sf/, k|b]z / :yfgLo ;/sf/n] ljleGg sfo{qmd 

sfof{Gjog ePsf t/ pknlAwd"ns gePsf] cj:yf 5 . ;+3Lo ;/sf/sf] /f]huf/ gLltnfO{ cfTd;fy 

u/L tLg j6} txaf6 k|fKt >f]t, ;fwg, hgzlQmnfO{ pTkfbgzLn /f]huf/ dfkm{t gfu/Lssf] 

hLjg:t/df ;sf/fTds k|efj kfg{, cfGt/Ls /f]huf/Ldf ;+nUg x'g rfxg] gfu/Lssf] pRr ;Ddfg 

ug{, ;Lko'Qm hgzlQmnfO{ >ddf cfj4 ug{ / k"jf{wf/ ljsf;df dfq Go"gtd /f]huf/L kfpg] sfg"gL 

Joj:yfn] dfq /f]huf/Lsf ;+Vof a9fpg g;lsPsf] cj:yfdf, aif]{gL ;of} a]/f]huf/ gfu/Ls a}b]lzs 

/f]huf/Ldf uO{ /x]sf at{dfg r"gf}tLnfO{ cfTd;fy u/L cfGt/Ls /f]huf/Lsf gFof If]q klxrfg u/L 

:yfgLo txsf] >f]t ;fwgnfO{ /f]huf/Lsf If]qdf pkof]u u/L a]/f]huf/ gfu/LsnfO{ ufpFd} a:g] 

aftfj/0f to ug{ /0fgLlt of]hgfn] dfu{ lgb]{zg ug]{ ck]Iff ul/Psf] 5 . 

 

 

v08–!, /0fg}lts ;Gbe{ -Strategic Context_ 

!= k[i7e"dL  

g]kfnsf] ;+3Lo ;+/rgf tLg txsf] /x]sf] 5 . tLg} txsf ;/sf/nfO{ >d tyf /f]huf/L ;DaGwL 

;+j}wflgs clwsf/ k|fKt 5 . ;a} txsf ;/sf/x?n] a]/f]huf/ JolStnfO{ Go"gtd /f]hu/L k|bfg ug{ 

;Sg] Joj:yf /x]sf] 5 . :yfgLo txn] cfkm\gf] If]qleq /f]huf/Lsf ;Defljt cj;/x?sf] klxrfg u/L 

/f]huf/Lsf] dfusf] Kf|If]k0f / cfk"lt{sf] cg'dfg u/L dfu / cfk"lt{ aLrsf] ;Gt'ng sfod ug{ tyf 

/f]huf/Lsf yk cj;/x?sf] l;h{gf ug{ h?/L 5 . >d tyf /f]huf/ cGt/;DalGwt ePsf]n] d'n'ssf] 

;du| cfly{s cj:yf, /f]huf/Lsf If]qdf x'g] ljsf;, sfd / >lds Kf|ltsf] x]g]{ b[li6sf]0fn] klg o; 

If]qnfO{ k|efg kfg]{ u/]sf] b]lvG5 . b]zdf pknAw cfGtl/s /f]huf/Lsf cj;/x?df a]/f]huf/L 

JolStx?nfO{ cfslif{t ug{ sfd k|ltsf] ;Ddfg / sfo{ ug]{ dof{lbt jftfj/0f ;[hgf ug{ ;lsPdf 

b]zdf >d tyf /f]huf/Lsf If]qdf g]kfnL a]/f]huf/ JolStx? g} ;+nUg x'g] cj:yf /xG5 . 

g]kfndf k|To]s jif{ sl/a kfFr nfv yk >d ahf/df k|j]z ug]{ ub{5g\ . gofF >dzlStsf] nflu kof{Kt 

/f]huf/Lsf cj;/ ;[hgf x'g g;s]sf] sf/0f >dsf] dfu / cfk"lt{ aLr cGt/ /x]sf] 5 . g]kfnsf] 

cfGtl/s >d ahf/sf] k|zf]rg Ifdtf Go"g /x]sf] 5. >d ahf/df k|j]z ug]{ JolStsf] ;+VofeGbf sd} 

dfqfdf /f]huf/L l;h{gf x'g] u/]sf] cj:yf 5 . kl/0fd :j?k cltl/St >dzlSt j}b]lzs /f]huf/Ldf 

hfg afWo x'g] u/]sf] 5g\ . g]kfndf hfthftLsf cfwf/df sfdsf] afF8kmfF8 ul/Psf] x'gfn] pknAw 



 

 

cfGtl/s /f]huf/Lsf sltko cj;/x?df ;fdflhs Kf|lti7fsf sf/0f o'jfx?nfO{ cfsif{0f ug{ g;s]sf] 

cj:yf 5 . b]zdf cfGtl/s /f]huf/Lsf cj;/nfO{ Joj:yfkg ug{ g;lsbf b}lgs sl/a !%)) JolSt 

j}b]lzs /f]huf/Ldf hfg] u/]sf] b]lvG5 . cf};tdf ^) k|ltzt eGbf a9L 3/w'/Laf6 sf]xL JolSt 

j}b]lzs /f]huf/Ldf /x]sf] b]lvG5 . g]kfnsf cfGtl/s >d ahf/df >ldssf] dfu cfk"lt{ ug{ cfjZos 

kg]{ >ldssf] ;+Vof , ;Lk ,of]Uotf / cg'ejsf] cfwf/df ;Lkd"ns >dzlStsf] ljsf; ug{ :yfgLo 

txsf] e"ldsf dxTjk"0f{ x'g] b]lvG5 . /f]huf/L ax'cfoflds tyf cGt/;DalGwt ljifo xf] . /f]huf/Lsf 

cfkm\gf] s'g} ljz]if If]q x'b}g . of] ljleGg If]qx?df l;h{gf x'g] xf] . /f]huf/L l;h{gf s'g} Ps tx, If]q 

jf sfof{s|daf6 x'g] klg x]fO{g . o;sf nflu t ;a} tx, If]q / sfof{s|d aLr ;dGjo / ;xsfo{ x'g' 

cfjZos 5 . ul/aL / /f]huf/L cGt/;DalGwt ljifo /x]sf]n] ul/aL a9bf a]/f]huf/L a9\5 , /f]huf/L 

a9\bf a]/f]huf/L 36\5 / o;n] ul/aL 36fpg dbt ub{5 . /f]huf/Ln] ul/aL   tyf a]/f]huf/L b/ 

aLrsf] ;+t'ng sfod u/]sf] x'G5 . To;}n] lbuf] cfly{s j[l4 ul/aL tyf a]/f]huf/L Go"gLs/0fsf] d'Vo 

cfwf/ g} pTkfbgzLn /f]huf/L /x]sf] 5 . pTkfbgzLtf, /f]huf/Ln] dflg;sf] cfocfh{g IfdtfnfO{ 

a9fpF5 / o;n] a]/f]huf/L tyf Go"g /f]huf/LnfO{ sd ub{5  . lzIff / /f]huf/L aLrsf] cGt/;DaGw 

klg Psbd dxTjk"0f{ x'G5 . lzIffn] g} :yfgLo, /fli6«o / cGt/fli6«o >d ahf/sf cfjZostfx? 

kl/k"lt{ ug]{ ;Lko'St bIf , ;Ifd k|lt:kwL{ hgzlSt pTkfbg ug]{ sfd u5{ . k|fljlws / hLjgf]kof]uL 

lzIffdf kxF'rsf] sdLsf sf/0f b]zdf a]/f]uf/L b/ a9\bf] qmddf /x]sf] 5g\  . /f]huf/L;+u cGt/;DalGwt 

/x]sf ul/aL Go"lgs/0f ;Lk tyf Ifdtfsf] ljsf; /f]huf/Lsf cj;/df ljkGg ju{sf] kxF"'r :yfkgf 

ug]{ sfo{df ;d]]t :yfgLo txsf] e"ldsf ckl/xfo{ /x]sf] 5 . 

o; ufpFkflnsfdf cfGtl/s /f]huf/Lsf ;Defljt cj;/x? ;[hgfdf cxd\ e"ldsf lgjf{x ug{ ;Sg] 

d'Vo ;Defljt If]qx? s[lif If]q , lgdf{0f If]q, pTkfbg If]q , ko{6g If]q , pBdzLntf ljsf; / ;Lk 

tyf Ifdtf ljsf; x'g\ . pSt If]qx?df s] slt nufgL ubf{ jf s] slt nufgL j[l4 ubf{ cfGtl/s 

/f]huf/L cj;/x? clws ?kdf j[l4 ug{ ;lsG5 . ufpFkflnsfn] s] s:tf] /0fgLlt ckgfpg' k5{ jf 

s'g If]qnfO{ d'Vo k|fyldstfdf /fVg' k5{ . ;Defljt /f]huf/Lsf If]qx?df ul/Psf] nufgLnfO{ 

k|efjsf/L ?kdf kl/rfng ug{ ;s]df bL3{sfndf To;n] cfGtl/s /f]huf/Ldf s] s:tf] of]ubfg ug{ 

;S5 < To;sf] cf+sng ug{ h?/L /x]sf] 5 .  

g]kfndf a9\b} uPsf] a]/f]huf/L b/df sdL Nofpg :yfgLo :t/df s[lif, jg, ko{6gdf cfwfl/t 

pBf]uwGbf snsf/vfgfsf] dfWodaf6 yk /f]huf/Lsf cj;/x? ;[hgf ug{' kb{5 . cbIf tyf ;Lk 

gePsf a]/f]huf/ o'jfx?nfO{ ;Lkd"ns tflndsf] dfWodaf6 bIf Pj+ ;Lko'St hgzlSt tof/ u/L 

pBf]u tyf snsf/vfgfx?df cfk"lt{ u/L cf}Bf]lus pTkfbgdf j[l4 ug{'sf] ;fy;fy} n3' , 3/]n' tyf 

;fgf pBf]ux?sf] dfWodaf6 :yfgLo :t/df pknAw >d , :fLk , ;|f]t / ;fwgsf] clwstd\ kl/rfng 

tyf pkof]u u/L :yfgLo txleq} :j/f]huf/L jf /f]huf/Lsf yk cj;/x? l;h{gf ug{' cfjZos /x]sf] 

5 . o; ufpFkflnsfdf x'g] ljleGg lgdf{0f If]qx?df cfjZos bIf hgzlStsf] ?kdf sfd ug{ 

O{n]lS6;Log, KnDa/, k]G6/, sf/k]G6/, d};g, :sfkmf]N8/ , dfa{n lkml6ª nufot cGo >lds dhb'/x? 

dWo] clwsf+z t/fO{ d'nsf /x]sf] 5g\ . oL If]qdf kxf8L >lds dhb'/x? cbIf sfdbf/sf] ?kdf sfd 

ug]{ ub{5g\ . o; If]qdf /f]huf/Lsf ;Defjgfx? Kf|Zf:t /x]sf]n] ahf/sf] dfusf] cfwf/df bIf , 



 

 

;Lko'St hgzlSt  tof/ u/L ahf/df bIf hgzlStsf] cfk"lt{ u/L ef/tLo d'n'ssf >lds 

dhb'/x?nfO{ lj:yflkt ub} hfg' kg]{ b]lvG5 . ko{6g If]q /f]huf/Lsf] k|r'/ ;Defjgf tyf d'Vo ;|f]tx? 

dWo] Ps xf] . ufpFkflnsfleqsf] k|fs[lts, wfld{s, df}lns k'/ftflTjs Pj+ ;f:s[lts ;Dkbf ,hn ofqf 

cflb ko{6gsf] d'Vo cfwf/ If]q /x]sf] 5 . oL ;Dkbfx?sf] ;+/If0f, ;Dj4{g / ljljlws/0f u/L gofF 

gofF ko{6sLo uGtJox?sf] klxrfg, ljsf;, k|j4{g ub} o; If]qdf yk /f]huf/Lsf cj;/x? l;h{gf 

ug{ ;lsG5 .  pBdzLntf / pTkfbg :j/f]huf/Lsf] dxTjk"0f{ ;fwgsf] ?kdf /x]sf] 5 . :yfgLo :t/ 

b]lv g} pTkfbg / pTkfbsTj j[l4 ug{ tyf :j/f]huf/L l;h{gf u/L :yfGfLo cy{tGqnfO{{ ultlzntf 

k|bfg ug{ pBdzLntfsf] ljsf; ckl/xfo{ /x]sf] 5 . a9\b} a]/f]huf/L ;d:ofnfO{ ;Daf]wg ug{ tyf 

a]/f]huf/Lx?nfO{ :j/f]huf/ agfpg :yfgLo txn] :j/f]huf/ x'g rfxg] a]/f]huf/ o'jfx?nfO{ nlIft 

u/L :yfgLo :t/df pknAw >d, ;|f]t ;fwg, kFhL / k|ljlwsf] pknAwtfsf] cfwf/df /f]huf/ ;]jf 

s]Gb| dfkm{t ljlQo kx'Fr, Joj;flos ;Lk ljsf; tflndx? :f~rfng ul/ bIf, ;Ifd / pTkfbgzLn 

hgzlSt pTkfbg ug{' k5{ . j}b]lzs /f]huf/Laf6 k|fKt ;Lk, kF"hL, k|ljlwnfO{ pBdzLntfsf] ljsf; / 

k|j4{gdf kl/rfng ul/ ufpFkflnsfleq cfGtl/s /f]huf/Lsf cj;/x?df j[l4 u/L ufpFkflnsfleqaf6 

afWofTds ?kdf j}b]lzs /f]huf/Ldf hfg] qmdnfO{ lg?T;flxt ub}{ hfg' kb{5 .  

lqk'/f;'Gb/L ufpFkflnsfdf hDdf ;ftj6f j8fx? /x]sf] 5g\ . lhNnf ;b/d'sfd wflbªj]zLaf6 #) 

lsnf]ld6/ pQ/ klZrd tkm{ cjl:yt o; ufpFkflnsf *$=#^ ju{ lsnf]ld6/ If]qkmndf km}lnPsf] 5 

. /fHo k'/+;+/rgf ;+u} lj=;+ @)&# ;fndf ;fljssf] hDdf kfFr j6f uflj;x? - ;Nofgsf]6, cfluGrf]s 

, d"nkfgL, ;Nofg6f/ / lqk'/]Zj/_ ;dfj]z u/L g]kfn ;/sf/af6 lqk'/f;'Gb/L ufpFkflnsfsf] ?kdf 

:yfkgf ePsf] xf] ,eg] ufpF sfof{kflnsfsf] sfof{no ;fljssf] ;Nofg6f/ uflj; ejg ePsf] :yfgdf 

/x]sf] 5 . o; ufpFsfof{kflnsfsf] k'j{df g]qfjtL / u+ufhd'gf ufpFkflnsf, klZrddf uf]vf{ lhNnf 

pQ/df u+ufhd'gf ufpFkflnsf / blIf0fdf Hjfnfd'vL / g]qfjtL ufpFkflnsf tyf lgns08 gu/kflnsf 

kb{5g . of] ufpFkflnsf ;+l3o ;+;bLo lgjf{rg If]q g+ @ / k|b]z lgjf{rg k|0ffnL cGt/u{t klg 

lgjf{rg If]q Gf+ @ d} kb{5 .  

ufpFkflnsfn] cfkm\gf] If]qleq lghL, ;xsf/L tyf u}/;/sf/L If]qx?df l;h{gf x'g ;Sg] /f]huf/Lsf 

cj;/x?sf] klxrfg ul/ gfS;f+sg ug{ h?/L 5 . klxrfg ePsf If]qx?df s] s:tf] k|s[ltsf] >lds 

slt ;+Vofdf cfjZos 5 / To:tf] >ldssf] pknAwtfsf] cj:yf s] 5 . >ldsx?sf] 1fg,;Lk, tyf 

Ifdtf / ahf/sf] dfusf cfwf/df cfjZos kg]{ ;Lk jf bIftfsf] cg'dfg ul/dfu / cfk"lt{ aLr 

;Gt'ng sfod ug' k5{ . :yfgLo txn] hg;f+lVos ljj/0f, /f]huf/Lsf] cj:yf / /f]huf/L l;h{gf x'g 

;Sg] If]q tyf ;+Vof klxrfg u/L /f]huf/Lsf] ;DeJotf, ;Lk ljsf;, /f]huf/L uGtJosf] gS;f+sg, 

cfk|jf;g tyf :j/f]huf/d"ns lqmofsnfk nufotsf] ljZn]if0f ;lxtsf] :yfgLo /f]huf/ /0fgLlt 

th{'df ug{' ckl/xfo{ /x]sf] b]lvG5 . /f]]huf/ /0fgLltn] :yfgLo txdf /f]huf/Lsf] If]qdf /x]sf cj;/ 

tyf ;Defjgfsf] klxrfg, ;d:ofx?sf] lgbfg / /f]huf/L l;h{gfsf gjLgtd pkfo PJf+ ljlwx?sf] 

ljsf; ug{ ;xof]u kUg]5 .  

 

 



 

 

@= /f]huf/ /0fgLltsf] cfj:ostf÷cf}lrTo 

o; /f]huf/ /0fgLlts of]hgfsf] cfjZostf lgDg cg';f/ /x]sf] 5 .  

  s_ cfGtl/s /f]huf/Lsf ;Defljt cj;/x?sf] klxrfg, l;h{gf tyf k|j4{gsf nflu ;+3, k|b]z           

      :yfgLo tx aLr ;dGjo / ;xsfo{ ug{ . 

  v_ /f]huf/Lsf] If]qdf /x]sf ;d:ofx?sf] ;dfwfg ul/ /f]huf/L l;h{gfsf gjLgtd\ pkfo Pj+   

      ljlwx?sf] ljsf; ug{ .  

  u_ >d ahf/sf] dfu Pj+ pknAw cj;/ cg';f/ bIf, Joj;flos, ;Lko'St / k|lt:kwL{ >dzlSt  

      tof/ ug{ . 

  3_ /f]huf/ ;]jf s]Gb|nfO{ ;Ifd / hafkmb]xL agfO{ Go'gtd\ /f]huf/Lsf] k|Tofe"lt ug{ . 

  ª_ >d tyf /f]huf/Lsf] xsnfO{ sfof{Gjog ug{ .  

  r_ j}b]lzs /f]huf/Laf6 k|fKt kFhL, ;Lk, 1fg, k|ljlw / cg'ejnfO{ pTkfbgd"ns If]qdf nufpg  

     pBdzLntfsf] ljsf; tyf k|j4{g ug{ .  

  5_ ;'/lIft cfk|jf;g / j}b]lzs /f]huf/Laf6 kms]{sf JolStx?nfO{ k'g PsLs/0fdf ;xof]u / ;xsfo{  

     ug{ . 

  h_ >d ahf/df ljkGg ju{sf] ;xh kxF'r :yfkgf ug{ . 

  em_ >d ahf/sf] dfu / cfkm"lt{ aLr ;Gt'ng sfod ug{ . 

  ~f_ >d k|lt ;Ddfg ug]{ ;+:s[ltsf] ljsf; ug{ .  

 

#= cWoog k¢lt 

/f]huf/ /0fgLlt th'{df ubf{ lgDg k|lqmof ckgfOg] 5 . 

!= k|f/lDes 5nkmn tyf cGt/lqmof, 

@= ;/f]sf/jfnfx?sf] ;'emfj ;+sng, 

#= cg';"lr–@ / # sf] kmf/d adf]lhdsf] tYofÍ ;+sng, 

$= tYofÍ ljZn]if0f, 

%= /f]huf/ /0fgLlt tof/L, 

^= /f]huf/ /0fgLlt :jLs[tL, 

 

 $= If]q 

o; ufpFkflnsfleq ;[hgf x'g ;Sg] cfGtl/s /f]huf/Lsf ;Defljt d'Vo If]qx? b]xfo cg';f/ /x]sf] 

5 .  

 s[lif If]q  

 lgdf{0f If]q  

 ko{6g If]q  
 pBdlzntf 

 lzIff 

 :jf:Yo 



 

 

 wfld{s If]q 

 ;]jf If]q –Jofkf/ Joj;f 

 =pBf]u If]q 

 ;"rgf k|ljlw 

  ljlQo If]q  

 j}b]lzs /f]huf/L 

 

 %= ;Ldf  

        lqk'/f;'Gb/L ufpFkflnsfsf] & j6} j8f leq /x]/ :yfgLo txsf] /f]huf/ /0fgLlt tof/ ul/g]5 

. o;df lqk'/f;'Gb/L ufpFkflnsfsf ;fdflhs, cfly{s, hg;+Vofsf] agf]6, pTkfbgzLn If]qsf] cj:yf, 

/f]huf/L ;[hgf x'g ;Sg] If]q, :fLko'Qm hgzlSt tof/ ;DAflGw ;Ldf /x]sf 5g\ . of] /f]huf/ /0fgLlt 

of]hgf pNn]lvt dfu{bz{g tyf ;}bflGts cjwf/0ff adf]lhd th{'df ul/Psf k~rjlif{o >d, /f]huf/ 

tyf ;fdflhs ;'/Iff ;DaGwLsf gLlt, of]hgf tyf sfo{s|dx? Dffkm{t l;h{gf x'g] /f]huf/Lsf ;+Defljt 

cj;/sf] nflu 5gf]6 ePsf sfdbf/ tyf hgzlStx?nfO{ Kf|rlnt dfkb08 adf]lhdsf] ;]jf ;'ljwfx? 

bfjL ug{ dgfl;j b]lvg] 5}g . 

 

v08–@, jt{dfg cj:yfsf] ljZn]if0f -Current Suitation Analysis_ 

        lqk'/f;'Gb/L ufpFkflnsfsf] /f]huf/, :j/f]huf/, /f]huf/bftf, ljlQo If]q tyf /f]huf/L 

;[hgfsf cfGt/Ls r'gf}tL / ;Defjgf ;DalGw jt{dfg cj:yfsf] ljj/0f tklzn adf]lhd pNn]v 

ul/Psf] 5 . 

 

k|wfgdGqL /f]huf/L sfo{qmdn] lqk'/f;'Gb/L ufpFkflnsfsf] k'jf{wf/ ljsf; of]hgfx?df k|bfg u/]sf] 

/f]huf/Lsf] cj:yf 

qm=;= cf=a= ;'lrs[t a]/f]huf/ Go"gtd /f]huf/Ldf ;+nug ;+Vof ah]6 -?=_ 

! @)&&÷)&* !)^* !(@ &$,@(,)(* 

@ @)&*÷)&( &($ #@* *&,#!,!^$ 

# @)&(÷)*) *)@ !#^ %!,#@,*^* 

$ @)*)÷)*! *@% () %$,!!,))) 

 

 

 

 

 

 

 

 



 

 

/f]huf/ bftf tyf :j/f]huf/x?sf] jt{dfg ;+VofTds cj:yf 

qm=;= Jofj;foLs If]q ;+Vof s}lkmot 

! Vf'b|f tyf xf]n;]n Jofkf/ @^@  

@ ko{6g, xf]6n tyf /]i6'/]G6 @%$  

# lgdf{0f Jofj;fo @%  

$ s[lif !*$  

% :jf:Yo tyf ;fdflhs ;]jf &  

^ ;fgf tyf 3/]n' pWff]u  @!  

& ljlQo tyf ladf ;]jf #*  

* 6]n/ !@  

( ;'rgf k|lalw ^  

!) oftoft tyf e08f/0f !$  

!! Uof/]h !@  

!@ ljw'lto ;]jf *  

!# lzIff -lglh ljwfno_ $  

 

 

lqk'/f;'Gb/L ufpFkflnsfdf ;~rfnLt a}+s tyf ljlQo ;+:yfx?sf] ljj/0f . 

qm=;= ;+:yfsf] gfd ;+:yfsf] k|sf/ 7]ufgf 

! g]kfn O{Ge]i6d]06 d]uf a}+s ln= a}]+s lqk'/f;'Gb/L–@ 

@ d'lQmgfy ljsf; a}+s ln= a}]+s lqk'/f;'Gb/L–@ 

# ;f+lu|nf 8]enkd]06 a}]+s ln= a}]+s lqk'/f;'Gb/L–@ 

$ Dff5fk'R5|] a}]+s ln= a}]+s lqk'/f;'Gb/L–! 

% ;fgf ls;fg s[lif tyf ;xsf/L ;+:yf ln= ;Nofg6f/ ;xsf/L lqk'/f;'Gb/L–! 

^ xfdL ;a}sf] s[lif tyf ax'p2]ZoLo ;xsf/L ;+:yf ln=  ;xsf/L lqk'/f;'Gb/L–@ 

& ;Nofg6f/ art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

* dxfnIdL art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 



 

 

( a'9L u08sL dlxnf s[lif tyf ax'p2]ZoLo ;xsf/L 

;+:yf ln= 

;xsf/L lqk'/f;'Gb/L–@ 

!) lj;fn cfdf art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

!! d'nkfgL s[lif tyf ax'p2]ZoLo ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–# 

!@ lkmot cfdf art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

!# gofF s[lif cleofg s[lif ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

!$ ;fgf ls;fg s[lif tyf ;xsf/L ;+:yf ln=, lqk'/]Zj/ ;xsf/L lqk'/f;'Gb/L–& 

!% cflu~rf]s ;fgf ls;fg s[lif tyf ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–^ 

!^ lqk'/f ax'p2]ZoLo tyf s[lif ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–& 

!& g[l;x+ s[lif tyf ax'p2]ZoLo ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–! 

!* cfv' dlxnf art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

!( ljGbfjfl;lg dlxnf s[lif ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–^ 

@) g]qfjtL art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–& 

@! ul/df dlxnf ;fgf ls;fg s[lif ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–# 

@@ ;Nofgsf]6 ;fgf ls;fg s[lif ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–% 

@# r'lnb]lj art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

@$ ;d[l¢ s[lif tyf ax'p2]ZoLo ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

@% led;]gyfg s[lif tyf kz'kfng ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–^ 

@^ >f]t kl/rfng art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

@& a|5f s[lif ;xsf/L ;+:yf ln= ;xsf/L  lqk'/f;'Gb/L–@ 

@* xfd|f] art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

@( ;Nofg6f/ ckfË s[lif ax'p2]ZoLo ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

#) lz¢]Zj/ art tyf C0f ;xsf/L ;+:yf ln= ;xsf/L lqk'/f;'Gb/L–@ 

#! ;fwgf n3'ljQ ljlQo ;+:yf ln= n3'ljQ lqk'/f;'Gb/L–@ 

#@ Gfful/s n3'ljQ ljlQo ;+:yf ln= n3'ljQ lqk'/f;'Gb/L–@ 

## l8k|f]S; n3'ljQ ljlQo ;+:yf ln= n3'ljQ lqk'/f;'Gb/L–@ 

#$ lgw{g pTyfg ljlQo ;+:yf ln= n3'ljQ lqk'/f;'Gb/L–@ 

#% PgcfO{l; Pl;of n3'ljQ ljlQo ;+:yf ln= n3'ljQ lqk'/f;'Gb/L–@ 

#^ Uf0fklt n3'ljQ ljlQo ;+:yf ln= n3'ljQ lqk'/f;'Gb/L–! 

 

 

 

 



 

 

r'gf}tLx? M 

 s[lif, ko{6g tyf :j/f]huf/L nfO{ cfw'lgsLs/0f ug{ g;Sg', 

 a'9Lu08sL cfof]hgfsf] cGof]n, a;fO{ ;/fO, j}b]lzs /f]huf/L, 

 s[lif pTkfbgdf x|f; tyf Jofj;flos pTkfbg ug{ g;Sg' , 

 k|fljlws 1fgsf] sdL, k"hLsf] cefa hf]lvd k"0f{ C0f, 

 jf:tljs tYof+s pknAw x'g g;Sg', 

 :yfgLo txn] P]g, lgod, gLlt , lalw lawfg ;dodf lgdf{0f ul/ sfof{Gjog x'g g;Sg' , 

 :yfgLo txdf pknAw ;|f]t, ;fwg / hgzlQmsf] ;lx kl/rfng x'g g;Sg', 

 ah]6 lgdf{0fsf] qmddf /f]huf/ k|a¢{gsf] nflu cfj:os ah]6 ljlgof]hg x'g g;Sg' | 

 /fhg}lts c;xdlt, 

 cfly{s cefj, 

 ;DalGwt ljifodf ;Lk tyf bIftf  gx'g', 

 pTkflbt j:t'sf] nflu ahf/Ls/0fsf] ;d:of, 

 Jofj;flos lzIffsf] sld, Jofj;flos of]hgf gx'g', ahf/Jofj:yfkg gx'g' |  

 z}lIfs a]/f]huf/ hgzlQmnfO{ ;+/If0f ug{ g;Sg' | 

 :yfgLo pTkfbgn] ahf/ gkfpg', 

 o'jf hgzlQm cToflws ?kdf ljb]z knfog, 

 j}b]lzs /f]huf/Laf6 kmls{Psf o'jf hgzlQm / ;Lk nfO{ k'g PsLs/0f ug{ g;Sg' | 

 

;dfwfgsf] pkfox? M 

 ;dosf] dfu cg';f/ sd nfutdf pTkfbg x'g] k|ljlwsf] k|of]u ug]{ . 

 :yfgLo ;|f]t, ;fwg / cfj:ostfdf cfwfl/t hgzlQm pTkfbg ug]{ . 

 k"0f{ a]/f]huf/, cw{ a]/f]huf/ / df};dL a]/f]huf/ tyf j}b]lzs /f]huf/Laf6 kmls{Psx?sf] 

tYof+s ;+sng ul/ bIf, cw{bIf / cWoIf hgzlQm klxrfg ug]{ .  

 :yfgLo txn] cfˆgf] clwsf/ If]q leq gLltut  sfof{Gjogdf laz]if hf]8 lbg' kg]{ . 

 :yfgLo ;|f]t, ;fwg / hgzlQmsf] cWoog ul/ cfj:os of]hgf lgdf{0f ul/ sfof{Gjog ug]{ .  

 :yfgLo dfu / cfj:ostf cg'?k ah]6 ljlgof]hg ul/ /f]huf/ k|aw{g ug{' kg]{ . 

 JolQmut :jfy{ eGbf dfly p7]/ sfdug]{ dgl:yltsf] ljsf; . 

 k'gPsLs/0f sfo{qmd ;+rfng ug]{ . 

 :yfgLo ;|f]t / ;fwgdf cfwfl/t ;Lk ljsf; tflnd lbg] / pTkflbt j:t'sf] ahf/Ls/0fdf 

;xh jftfj/0f agfpg] Jofj;flos of]hgf ;DaGwL tflnd, jf:tljs Jofj;flos 

ls;fgnfO{ ;x'lnot tyf ;xh C0fsf] k|aGw . 

 z}lIfs a]/f]huf/ nlIft sfo{qmd lgdf{0f ul/ k|efjsf/L sfof{Gjog ug{] . 

 Jofj;flos pTkfbg ug{ nufpg] / ahf/ ;'lgl:rt ug]{ . 

 :yfgLo cfj:ostfdf cfwfl/t pwof]u ;+rfng ul/ Go'gtd /f]huf/L l;h{gf ug]{ . 

 /f]huf/L ;[hgfsf] If]qdf 7f]; sfo{gLlt lgdf{0f ul/ k|efjsf/L sfo{Gjog ug]{ . 



 

 

/f]huf/L ;[hgfsf cfwf/x? M 

 lzIff k|0ffnLdf :yfgLo ;|f]t, ;fwg tyf dfudf cfwfl/t ;Lkd'ns kf7\oqmd ;dfj]; ug]{ . 

 :yfgLo ;/sf/n] :j/f]huf/df  cfj4 x'g rfxg]nfO{ 6]jf d'ns e"ldsf lgjf{x ug]{ . 

 :yfgLo ;|f]t, ;fwg, / hgzlQm kl/rfng x'g] ul/ s[lif, lzIff, :jf:Yo, h:tf /f]huf/L 

l;h{gf x'g;Sg] lalaw If]qdf ah]6 ljlgof]hg ul/ :yfgLo ;/sf/n] gLlt / ljlw leq /x]/ 

;+/If/0fsf/L e"ldsf lgaf{x ug{' k5{ . 

 :yfgLo tx leq /x]sf jf:tljs a]/f]huf/ o'jf hgzlQmsf] tYof+s ;+sng ul/ :yfgLo    

      cfj:ostf cg';f/sf] ;Lk k|bfg ul/ /f]huf/L tyf :j/f]huf/Lsf] jftfj/0f l;h{gf ug]{ . 

 :yfgLo tx leqsf afemf] /x]sf hfufx?nfO{ :yfgLo txn] s[lif ;DalGw of]hgf lgdf{0f tyf    

       l;+rfO{ cefj ePsf] If]qdf afv|f, ufO{, e};L ;DalGw kmfd{ ;+rfng ul/ a]/f]huf/ o'jfx?nfO{              

       s[lif pTkfbgdf ;+nUg u/fpg] / pTkflbt a:t'sf] ahf/ Jofj:yfkg ug]{ . 

 ls;fgnfO{ cfw'lgs s[lif k|0ffnLdf cfab u/fO{ Jofj;flos pTkfbg ug{ ;Sg] of]hgf lgdf{0f    

       ul/ pTkflbt a:t'sf] ahf/sf] ;'lgl:rttfsf] ug]{ . 

 s[lif, lzIff, :j:y, ko{6g h:tf If]qx?df Jofaxfl/s ;Lk ljsf; uf/fO{ /f]huf/L tyf      

       :j/f]huf/Lsf] jftfj/0f l;h{gf ug]{ .  

 j8fut ?kdf ks]6 If]q lgwf{/0f ul/ Jofj;flos s[lif pTkfbg ug]{ . 

 afemf] hUufnfO{ cfw'lgs s[lif k|0ffnL dfkm{t Jofj;flos pTkfbgsf] of]hgf lgdf{0f ul/   

       sfof{Gjog ug]{ . 

 ljljw If]qdf cfj:ostfdf cfwfl/t of]hgf lgdf{0f ul/ sfof{Gjog ug{ a]/f]huf/ 

hgzlQmnfO{ kl/rfng ug]{ . 

 cfj:ostfdf cfwfl/t pTkfbgd'vL /f]huf/L l;h{gf ug]{ ul/ ah]6 ljlgof]hg ul/ k|efjsf/L    

       sfof{Gjog ug]{ . 

 

v08–#, /0fg}lts ljZn]if0f -Strategic Analysis_ 

 

ufpFkflnsf leq /f]huf/Lsf If]q / cj;/ klxrfg, >f]t ;fwgsf] clws k|of]u u/L a9\bf] a]/f]huf/L 

/ ul/jLnfO{ Go"gLs/0f ug{ ;+3Lo ;/sf/, k|b]z / :yfgLo ;/sf/n] ljleGg sfo{qmd sfof{Gjog ePsf 

t/ pknlAwd"ns gePsf] cj:yf 5 . ;+3Lo ;/sf/sf] /f]huf/ gLltnfO{ cfTd;fy u/L tLg j6} 

txaf6 k|fKt >f]t, ;fwg, hgzlQmnfO{ pTkfbgzLn /f]huf/ dfkm{t gfu/Lssf] lhjg:t/df ;sf/fTds 

k|efj kfg{, cfGt/Ls /f]huf/Ldf ;+nUg x'g rfxg] gfu/Lssf] pRr ;Ddfg ug{, ;Lko'Qm hgzlQmnfO{ 

>ddf cfj4 ug{ / k"jf{wf/ ljsf;df dfq Go"gtd /f]huf/L kfpg] sfg"gL Joj:yfn] dfq /f]huf/Lsf 

;+Vof a9fpg g;lsPsf] cj:yfdf, aif]{gL ;of} a]/f]huf/ gfu/Ls a}b]lzs /f]huf/f]df uO{ /x]sf at{dfg 

r"gf}tLnfO{ cfTd;fy u/L cfGt/Ls /f]huf/Lsf gFof If]q klxrfg u/L :yfgLo txsf] >f]t ;fwgnfO{ 

/f]huf/Lsf If]qdf pkof]u u/L a]/f]huf/ gfu/LsnfO{ ufpFd} a:g] aftfj/0f to ug{ /0fgLlt of]hgfn] 

dfu{ lgb]{zg ug]{ ck]Iff 5 . 

 a]/f]huf/ gfu/Lsn] Go"gtd /f]huf/Lsf] k|Tofe"lt ug{]' . 



 

 

 ;Lko'Qm hgzlQmnfO{ pTkfbgzLn If]qdf pkof]u ug]{' . 

  >f]t ;fwgnfO{ Plss[t u/L /f]huf/Ldf s]lG›t ug{'] . 

 ;+3Lo >d tyf /f]huf/ gLltnfO{ pknlAwd"ns agfpg] . 

 a]/f]huf/ o'jfx?nfO{ cfo cfh{gdf s]lG›t u/fpg] . 

 /f]huf/Lsf] dfu / cfk"lt{sf] 9fFrf tof/ ug{'] . 

 a}b]lzs /f]huf/nfO{ ;'/lIft pknlAwd"ns agfpg k/fdz{ ;]jf ;+rfng ug]{ . 

 

 

v08–$, /0fg}lts ;jfnx? -Strategic Issues_ 

ufpFkflnsf leq /f]huf/Lsf] cj;/ l;h{gf u/L pknAw cj;/x?df nlIft ju{sf] kx'Fr clea[l4 u/L 

/f]huf/Lsf] xs ;'lglZrt ug{ ;+3Lo ;/sf/, k|b]z ;/sf/ / :yfgLo txn] klg cfjZostf cg';f/ 

ljleGg sfo{qmd ;+rflnt x'Fbf klg /f]huf/Lsf] ;'lglZrt ug{ ;lsPsf] 5}g . /f]huf/Ls xs 

sfof{Gjogdf k|efjsf/L agfpg :yfgLo txsf] ckgTj lng / /f]huf/ sfo{qmdnfO{ pknlAw d"ns 

agfpg, cfGt/Ls /f]huf/L l;h{gfdf Plss[t >f]t ;fwg kl/rfng ug{, cfGt/Ls /f]huf/Lsf cj;/df 

j[l4, a}b]lzs /f]huf/LnfO{ dof{lbt agfpg', lbuf] /f]hufl/sf If]q klxrfg ug{, pwdzLntf ljsf; 

dfkm{t lhjg:t/df ;'wf/ Nofpg' o; /0fgLltsf] ;jfnx? /x]sf 5g\ . 

 

v08–%, b'/b[li6, Wo]o / pb]Zo -Long –term vision, Mission and Objectives_ 

b'/b[li6 -Long –term vision_ 

bIf, ;Lko'St / k|lt:kwL{ >dzlSt tof/ u/L pTkfbgzLn /f]huf/Ldf ;+nUg u/fO{ cfocfh{g, 

hLljsf]kfh{g, ul/aL tyf a]/f]huf/L Go"lgs/0fdf ;xof]u ug]{  

Wo]o -Mission_  

/f]]huf/Lsf cj;/x?sf] klxrfg ul/ ;f]xL cg'?ksf] k|lt:kwf{Tds, bIf / Ifdtfjfg hgzlSt pTkfbg 

u/L >d ahf/sf] dfunfO{ cfk"lt{ ug]{ . 

p4]Zox? -Objectives _ 

ufpFkflnsfsf]  /f]huf/ /0fgLlt th'{df eO{ sfof{Gjog kZrft :yfgLo txn] ;+3Lo /f]huf/ gLltnfO{ 

;d]t k|ToIf ;xof]u k'of{pb} ufpFkflnsfsf] b]xfosf glthf k|fKt ug{ ;Id x'g]5 . 

-!_ pTkfbgzLn / dof{lbt /f]huf/Lsf cj;/x?df j[l4 ug{ . 

-@_ Go"gtd\ /f]huf/Lsf] k|Tofe"lt ug{ . 



 

 

-#_ bIf, ;Lko'St , Ifdtfjfg / k|lt:kwL{ hgzlSt tof/ ug{ . 

-$_ ;a} k|sf/sf >d zf]if0fsf] cGTo ug{ . 

-%_ j}b]lzs /f]huf/LnfO{ ;'/lIft, Jojl:yt, dof{lbt / zf]if0f /lxt agfpg . 

-^_ cfk|jf;Lx?sf] ;fdflhs Pj+ cfly{s ?kdf k'g PsLs/0f ug{' . 

-& _ /f]huf/d}qL nufgL k|f]T;fxg ug{ . 

-*_ j}b]lzs /f]huf/Laf6 kmls{Psf o"jfx?nfO{ pTkfbgsf] If]qdf ;+nug u/fpg .  

 

 

v08–^, /0fg}lts nIox? -Strategic Goals_ 

pTkfbglzn /f]huf/Lsf cj;/x?sf] clej[l4, dof{lbt >dsf] ;'lglZrttf u/L >dsf] clwstd 

pkof]u / of]ubfgfdf cfwfl/t ;fdflhs ;'/Iff tkm{ ;fdflhs ;+/If0fnfO{ lbuf] / kx'Frof]Uo agfO{ 

gful/sx?sf] kxFr ;'lZrt ug]{ . 

 

v08–&, /0fg}lts :tDe÷k|d'v /0fgLltx? -Major Strategies_ 

/0fgLlts of]hgfsf] ;f]r, nIo / p2]Zo k|flKtsf nflu lgDgfg';f/sf /0fg}lts :tDe klxrfg ul/ 

/0fgLlt / sfo{gLltx? tof/ ul/Psf] 5 . 

:tDe ! M cfGt/Ls /f]huf/L k|j¢{g ug]{ . 

:tDe @ M a]/f]huf/nfO{ ;Lk, /f]huf/bftfnfO{ ;Lko"Qm hgzlQm . 

:tDe # M j}b]lzs /f]huf/nfO{ pknlAwd'ns / kms]{sf JolQmsf] cg'ejnfO{ pkof]u . 

:tDe $ M /f]huf/d"ns ;]jfnfO{ pknlAwd"ns / /f]huf/d}qL agfpg] . 

:tDe % M gljg ;f]r / k|lalwsf] pkof]u . 

:tDe ^ M >d tyf /f]huf/ a}+s . 

 

 

 

 



 

 

/0fgLlts :tDe ! M cfGt/Ls /f]huf/L k|j¢{g ug]{ . 

/0fgLltx? sfo{gLltx? 

!=! ljsf;sf k"jf{wf/sf] dd{t tyf 

lgdf{0f sfo{df >ldsnfO{ cfj:os 

;Lk l;sfpg] / k|of]u ug]{ . 

 

!=!=! /f]huf/ cfof]hgfdf v6fpg' cuf8L >dLsnfO{ cfj:os 

kg]{ 1fg, ;Lk, tl/sf, lalw ;DaGwdf k/fdz{ / ;Lk l;sfP/ 

dfq Go"gtd /f]huf/Ldf v6fO{g]5 . ufpFkflnsfsf] ljsf; vr{nfO{ 

/f]huf/L ;[hgf;+u hf]l8g]5 .  

 

!=@ lbuf] / pTkfbgzLn /f]huf/Lsf] 

cj;/ lj:tf/ ug{ :yfgLo >f]t 

;fwgnfO{ k|of]u ug]{ . 

!=@=! pTkfbg x'g] vfWofGg afnL, t/sf/L ks]6, kmnkm"n v]tL 

If]qsf] hldgsf] 5gf}6, kl/If0f ul/ ptkfbgzLn /f]huf/Lsf] 9fFrf 

tof/ ug]{ / kz'k+IfL / df5f kfng ;DaGwdf ;Defljt cWog 

ul/ :yfgLo tx leq /f]huf/Lsf cj;/sf] vf]hL ul/g]5 . 

!=@=@ :yfgLo cfjZostf / k|fyldstfnfO{ dWogh/ u/L :yfgLo 

;|f]t ;fwg / >dzlStsf] e/k'/ pkof]u ug{ l;+rfO{ ;'ljwf, s[lif 

ljw'lts/0f, s[lif ;8s tyf pko'STf s[lif k|ljlwx?df kxF'r 

lj:tf/ u/L s[lifsf] Joj;foLs/0f / ljljlws/0fdf hf]8 lbO{ s[lif 

If]qsf] pTkfbg tyf pTkfbsTj j[l4 ub} pknAw o'jf 

>dzlStx?nfO{ s[lifdf cfwfl/t k]zf Joj;fodf cfslif{t ul/ 

s[lif pTkfbg ;+sng, u]|l8ª\, e08f/0f, k|zf]wg / Koflsª\ ;DaGwL 

1fg, ;Lk / /f]huf/L pknAw u/fO{g] 5 . 

 

 

:tDe @ M a]/f]huf/nfO{ ;Lk, /f]huf/bftfnfO{ ;Lko"Qm hgzlQm . 

@=! >d ahf/sf] dfu cg';f/ 

a]/f]huf/ o"jfnfO{ /f]huf/ jf 

:j/f]huf/df ;+nug x'g pTk|]l/t 

ul/g] 5 .  

 

@=!=! n3' pwdlzn ;LknfO{ Jojxfl/s hLjgdf nfu' ug{ ;Sg] 

ul/ a]/f]huf/ gful/snfO{ k|f]T;fxg ul/g] 5 . 

 

 

 

 

@=@ o'jfx?nfO{ ;Lk l;sfpg 

tflnd k|bfos lgsfo;Fu ;dGjo 

ug]{ / sfof{Gjog ug]{ . 

 

@=@=! /f]huf/df ;+nUg JolQmsf] Ifdtf / cfjZostf  cg';f/ 

sfo{:yndf cfwf/Lt tflnd lbO bIf agfpg] . 

@=# /f]huf/bftfnfO{ ;Ddfg tyf 

/f]huf/Lsf] cfFsng ug]{ . 

 

@=#=! ufpFkflnsf leqsf lghL If]qsf pBf]u Joj;foL, 7]s]bf/, 

xf]6n Joj;foL, ;xsf/L, lgdf{0f Joj;foL tyf cGo 

/f]huf/bftfsf] ljj/0fsf] clen]v /fvLg] . 

 

:tDe # M j}b]lzs /f]huf/nfO{ pknlAwd'ns / kms]{sf JolQmsf] cg'ejnfO{ pkof]u . 



 

 

#=! a}b]lzs /f]huf/LnfO{ ;'/lIft 

dof{lbt agfpg ;DalGwt 

lgsfo;Fu  

;dGjo ug]{ . 

 

#=!=! a}b]lzs /f]huf/df hfg rfxg] OR5's JolQmnfO{ cfjZos 

kg]{ ;Lksf] cfFsng u/L 5f]6f] cjlwsf l;k l;sfpgsf nflu 

kxn u/Lg]5 . 

 

#=@ a}b]lzs /f]huf/Laf6 kms]{sf  

JolQmx?n] k|fKt u/]sf] cg'ej ;Lk 

1fg k|ljlwsf] ;b'kof]u ug]{ . 

#=@=! a}b]lzs /f]huf/Laf6 kms]{sf JolQmx?n] k|fKt u/]sf 

cg'ej ;Lk 1fg k|ljlwnfO{ clen]lvs/0f u/L pTkfbgzLn 

/f]huf/ tyf ;Lksf gof If]qsf] vf]hL ul/ ;b'kof]u ug]{ . 

 

:tDe g+= $ M /f]huf/d"ns ;]jfnfO{ pknlAwd"ns / /f]huf/d}qL agfpg] . 

$=! /f]huf/d"ns ;]jfsf] clen]v 

/ k|efjsf/L sfof{Gjog ug]{ . 

 

$=!=! ;Lk ljsf;, ;x'lnotk"0f{ shf{, ljlQo ;fIf/tf, 

pBdlzntf, k/fdz{ ;]jf tyf ;'ljwfsf] klxrfg / Plss[t 

clen]v /fvLg]5 . . 

$=!=@ ;+3 k|b]zsf >d tyf /f]huf/ ;DalGw gLltut / 

sfg"gL Joj:yfx? k|efjsf/L sfof{Gjog ug]{ / /f]huf/d}qL 

agfpg] . 

 

:tDe % M gljg ;f]r / k|lalwsf] pkof]u . 

%=! :yfgLo cy{tGqnfO{ ultzLn 

Pj+ ;'b[9 agfpg gjLg ;f]r, ;Lk 

/ k|ljlwsf] pkof]u ul/ 

pBdlzntfsf] ljsf; / k|j4{g ub{} 

:j/f]huf/ agfpg] .  

%=!=! k|lalw d}lq pBd Joj;fo ug{ rfxg] o'jfx?nfO{ 

pTkfbgzLn Jofj;flos of]hgfsf] cfwf/df :yfgLo :j/f]huf/ 

sf]ifaf6 cg'bfg ;'ljwf pknAw u/fO{g]5 .  

 

:tDe ^ M >d tyf /f]huf/ a}+s . 

^=! >d tyf /f]huf/ a}+s ;+rfng 

ug]{ . 

^=!=! ufpFkflnsf leqsf ljleGg If]q tyf ljifosf 1fg, ;Lk 

k|fKt hgzlStx?nfO{ / /f]huf/bftfx?nfO{ >d tyf /f]huf/ 

a}+sdf ;"lrs[t ul/ a]/f]huf/ hgzlQmnfO{ /f]huf/L / 

/f]huf/bftfnfO{ hgzlQm pknAw u/fpg ;DfGjo ul/g]5 . 

 

v08–*, kfFr aif{sf] /0fg}lts sfo{ of]hgf  -Strategic Action Plan) 

lqk'/f;'Gb/L ufpFkflnsfsf] /f]huf/ /0fgLlt sfof{Gjog sfo{of]hgf 

qm=;= lqmofsnfk jf 

sfo{qmd 

lhDd]jf/ 

lgsfo÷zfvf 

;xof]lu 

lgsfo÷

zfvf 

;dofjlw sfo{;Dkfbg 

;"rs  

Hff]lvd 

:tDe ! M cfGt/Ls /f]huf/L k|j¢{g ug]{ . 



 

 

/0fgLlt !=! ljsf;sf k"jf{wf/sf] dd{t tyf lgdf{0f sfo{df >ldsnfO{ cfj:os ;Lk l;sfpg] / 

k|of]u ug]{ . 

sfo{gLlt !=!=! /f]huf/ cfof]hgfdf v6fpg' cuf8L >dLsnfO{ cfj:os kg]{ 1fg, ;Lk, tl/sf, lalw 

;DaGwdf k/fdz{ / ;Lk l;sfP/ dfq Go"gtd /f]huf/Ldf v6fO{g]5 . ufpFkflnsfsf] ljsf; vr{nfO{ 

/f]huf/L ;[hgf;+u hf]l8g]5 . 

!=!=!=! /f]huf/ cfof]hgfsf] 

5gf]6 / sfof{Gjog 

/f]huf/ ;]jf 

s]Gb| 

of]hgf 

tyf 

k|flalw

s zfvf 

cf=a=sf] 

klxnf] @ 

dlxgf 

of]hgf 5gf]6 

ePsf] 

 

!=!=!=@ /f]huf/ of]hgfsf] 

k|s[lt / >ldssf]  

Ifdtf x]/]/ k/fdz{ / 

;Lk k|bfg 

/f]huf/ ;]jf 

s]Gb| 

of]hgf, 

k|flalw

s, 

;Da¢ 

zfvf 

Al9df & lbg sfdsf] 

u'0f:t/ 

 

/0fgLlt !=@ lbuf] / pTkfbgzLn /f]huf/Lsf] cj;/ lj:tf/ ug{ :yfgLo >f]t ;fwgnfO{ k|of]u ug]{ . 

sfo{gLlt !=@=! pTkfbg x'g] vfWofGg afnL, t/sf/L ks]6, kmnkm"n v]tL If]qsf] hldgsf] 5gf}6, 

kl/If0f ul/ ptkfbgzLn /f]huf/Lsf] 9fFrf tof/ ug]{ / kz'k+IfL / df5f kfng ;DaGwdf ;Defljt 

cWog ul/ :yfgLo tx leq /f]huf/Lsf cj;/sf] vf]hL ul/g]5 . 

!=@=!=! ;Defljt pTkfbg 

x'g] v]lt / hldg 

5gf]6 ug]{ . 

/f]huf/ ;]jf 

s]Gb| 

s[lif 

zfvf 

!$ lbg Hldg 5gf}6 

ePsf]  

 

!=@=!=@ pTkfbgzLn 

/f]huf/Lsf] 9fFrfsf] 

nflu hldg dflns 

/ >lds aLr 

;xof]ufTds efjgf 

ljsf; ug{ 5nkmn 

tyf cGt/lqmof ug]{ 

. 

/f]huf/ ;]jf 

s]Gb|,  

s[lif zfvf, 

s[lif 

zfvf, 

>lds 

;d'x, 

hldg 

dflns 

& lbg >lds ;d'x / 

hUuf wlg aLr 

;Demf]tf 

ePsf]  

 

!=@=!=# tTsfn pTkfbg ug{ 

g;lsg] vfln 

hldgsf] klxrfg 

ul/ kmnkm"n v]ltsf] 

kxn ug]{ . 

/f]huf/ ;]jf 

s]Gb|,  

s[lif zfvf, 

s[lif 

zfvf, 

>lds 

;d'x, 

hldg 

dflns 

!$ lbg kmnkm"nsf] 

la?jf /f]lkPsf] 

 



 

 

!=@=!=$ pTkflbt j:t'sf] 

ahfl/s/0fsf] nflu 

;+hfn tof/ ug]{ . 

/f]huf/ ;]jf 

s]Gb|, 

s[lif zfvf, 

s[lif 

zfvf, 

>lds 

;d'x, 

ahf/ 

Joj:yf

ks,  

& lbg  pTkfbg ePsf] 

j:t' ahf/df 

uPsf] x'g]5 . 

 

!=@=!=% ;"lrs[t 

a]/f]huf/nfO{ 

kz'kfng tyf df5f 

kfng ;]jfdf cfa¢ 

x'g] jftfj/0f tof/ 

ug{ cfj:os kxn 

ug]{ . 

/f]huf/ ;]jf 

s]Gb|, kz' 

zfvf 

s[lif 

zfvf, 

>lds 

;d'x, 

ahf/ 

Joj:yf

ks, 

#) lbg b'w / df5f 

df;'sf] Aofkf/ 

ePsf] x'g] 5 . 

 

:tDe @ M a]/f]huf/nfO{ ;Lk, /f]huf/bftfnfO{ ;Lko"Qm hgzlQm . 

/0fgLlt @=! >d ahf/sf] dfu cg';f/ a]/f]huf/ o"jfnfO{ /f]huf/ jf :j/f]huf/df ;+nug x'g pTk|]l/t 

ul/g] 5 .  

sfo{gLlt @=!=! n3' pwdlzn ;LknfO{ Jojxfl/s hLjgdf nfu' ug{ ;Sg] ul/ a]/f]huf/ gful/snfO{ 

k|f]T;fxg ul/g] 5 . 

@=!=!=! :yfgLo >f]t 

;fwgsf] k|of]u ul/ 

pBdlzntf 

sfo{qmd ;+rfng 

ug]{ . 

/f]huf/ ;]jf 

s]Gb|, 

Nf3'pBd 

zfvf 

;/f]sf/

jfnf 

;a} 

!$ lbg ;Lko"Qm 

hgzlQm tof/ 

 

@=!=!=@ pBdlzn 

hgzlQmaf6 

pTkflbt j:t'sf] 

ahf/Ls/0f ug]{ . 

/f]huf/ ;]jf 

s]Gb|, 

Nf3'pBd 

zfvf 

;/f]sf/

jfnf 

;a} 

cfj:ostf 

cg';f/ 

cfo ;|f]t 

a9]sf] 

 

/0fgLlt @=@ o'jfx?nfO{ ;Lk l;sfpg tflnd k|bfos lgsfo;Fu ;dGjo ug]{ / sfof{Gjog ug]{ 

sfo{gLlt @=@=! /f]huf/df ;+nUg JolQmsf] Ifdtf / cfjZostf cg';f/ sfo{:yndf cfwf/Lt 

tflnd lbO{ bIf agfpg] . 

@=@=@ /f]huf/sf 

cfof]hgfdf 

;+nUg 

>ldssf] 

cg'ej / ;LknfO{ 

clen]v /fVg] 

/f]huf/ ;]jf 

s]Gb| 

Tfflnd 

k|bfos 

lgsfo  

#) lbg ;Lk / 

cg'ejsf] 

;+VofTds 

clen]v 

 



 

 

 

/0fgLlt @=# /f]huf/bftfnfO{ ;Ddfg tyf /f]huf/Lsf] cfFsng ug]{ . 

sfo{gLlt @=#=! ufpFkflnsf leqsf lghL If]qsf pBf]u Joj;foL 7]s]bf/ xf]6n Joj;foL ;xsf/L 

lgdf{0f Joj;foL tyf cGo /f]huf/bftfsf] ljj/0fsf] clen]v /fvLg] . 

@=@=! a]/f]huf/ o'jfx?nfO|{ 

Go"gtd kf/L>lds 

 lbO /f]huf/  

lbPsf  

/f]huf/bftf / 

>ldsf] 

clen]v /fv] / 

/f]huf/bftfdf 

l;h{gf x'g ;Sg] 

/f]huf/ ;DjlGw 

;"rgfsf] cfFsng 

ug]{ . 

 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

;a} 

!% lbg /f]huf/bftfsf] 

ljj/0f k|fKt 

 

@=@=@ /f]huf/ ;]jf 

s]G›af6  

>lds dfu u/L 

slDtdf !)) 

lbgsf] 

/f]huf/L lbPdf 

To:tf 

/f]huf/bftfnfO{ 

jif{sf] Ps k6s 

k'/:sf/ ;lxt 

;Ddfg 

ug]{ . 

>lds / 

;Lksf] clen]v 

tof/ 

ug]{ . 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

;a} 

! lbg ;Ddfg ug]{ 

sfo{qmd ePsf] 

x'g] / >lds / 

;Lksf] ljj/0f 

k|fKt  

 

:tDe # M j}b]lzs /f]huf/nfO{ pknlAwd'ns / kms]{sf JolQmsf] cg'ejnfO{ pkof]u . 

/0fgLlt #=! a}b]lzs /f]huf/LnfO{ ;'/lIft dof{lbt agfpg ;DalGwt lgsfo;Fu ;dGjo ug]{ . 

sfo{gLlt #=!=! a}b]lzs /f]huf/df hfg rfxg] OR5's JolQmnfO{ cfjZos kg]{ ;Lksf] cfFsng u/L 

5f]6f] cjlwsf l;k l;sfpgsf nflu kxn u/Lg]5 . 



 

 

#=!=!=!= ;Lksf] cfwf/ tof/  

u/L 

a}b]lzs 

/f]huf/df hfg] 

JolQmnfO{ lab]zdf 

cfpg 

;Sg] 

;d:ofnfO{ ;dfwfg 

ug{ ;Sg] agfpg]  . 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

;a} 

!% lbg  j}b]lzs 

/f]huf/Ldf 

;kmn ePsf]  

 

#=!=!=@ j}b]lzs /f]huf/Ldf 

hfg] JolQmx?nfO{ 

k/fdz{ / 

cled'lvs/0f ug]{ . 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

;a} 

& lbg b]z / k]zfsf] 

af/]df 

hfgfsf/ 

ePsf] 

 

/0flglt #=@ a}b]lzs /f]huf/Laf6 kms]{sf JolQmx?n] k|fKt u/]sf] cg'ej ;Lk 1fg k|ljlwsf] ;b'kof]u 

ug]{ . 

sfo{gLlt #=@=! a}b]lzs /f]huf/Laf6 kms]{sf JolQmx?n] k|fKt u/]sf] cg'ej ;Lk clen]lvs/0f u/L 

pTkfbgzLn /f]huf/ tyf ;Lksf gof If]qsf] vf]hL ug]{ ;b'kof]u ug]{ . 

#=@=!=! j}b]lzs /f]huf/Laf6 

kms]{sf JolQmx?sf] 

ljj/0f tof/ ug]{ . 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

;a} 

!% lbg j}b]lzs 

/f]huf/Laf6 

kms]{sf 

JolQmx?sf] 

ljj/0f k|fKt 

x'g]   . 

 

:tDe g+= – $, /f]huf/d"ns ;]jfnfO{ pknlAwd"ns / /f]huf/d}qL 

/0fgLlt $=! /f]huf/d"ns ;]jfsf] clen]v / k|efjsf/L sfof{Gjog ug]{ 

sfo{gLlt $=!=@ ;Lk ljsf;, ;x'lnotk"0f{ shf{, ljlQo ;fIf/tf, pBdlzntf, k/fdz{ ;]jf tyf 

;'ljwfsf] klxrfg / Plss[t clen]vnfO{ /f]huf/d}qL agfOg]5 . 

$=!=@=# /f]huf/ ;]jf s]Gb|df 

;"lrs[t ePsf 

a]/f]huf/ 

JolQmx?nfO{ 

/f]huf/ tyf 

:j/f]huf/ x'g 

cfj:os kg]{ ;]jf 

pknAw u/fpg] . 

/f]huf/ ;]jf 

s]Gb| 

 lglh 

If]q 

@ dlxgf Plss[t ;]jf 

kfPsf] x'g] 

 

$=!=@=$ ;+3, k|b]zsf >d 

tyf /f]huf/ 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

^ dlxgf ;|f]t ;fwgnfO{ 

/f]huf/ s]lGb|t 

 



 

 

;DalGw gLltut / 

sfg'gL Joj:yfx? 

k|efjsf/L 

sfof{Gjog ug]{ / 

/f]huf/d}qL agfpg] 

.   

lgsfo 

;a} 

sfof{Gjog 

ul/Psf]  

:tDe % M gljg ;f]r / k|lalwsf] pkof]u . 

%=! :yfgLo cy{tGqnfO{ ultzLn Pj+ ;'b[9 agfpg gjLg ;f]r, ;Lk / k|ljlwsf] pkof]u ul/ 

pBdlzntfsf] ljsf; / k|j4{g ub{} :j/f]huf/ agfpg] .  

%=!=! k|lalw d}lq pBd Joj;fo ug{ rfxg] o'jfx?nfO{ pTkfbgzLn Jofj;flos of]hgfsf] cfwf/df 

:yfgLo :j/f]huf/ sf]ifaf6 cg'bfg ;'ljwf pknAw u/fO{g]5 .  

%=!=!=! s"lif If]qdf 

Jofj;foLs pTkfbg 

tyf cfly{s k'lhsf] 

cfwf/df cg'bfg 

lbg] . 

s'lif zfvf Jofj;f

odf 

;+nug 

JolQm, 

/f]huf/ 

;]jf 

s]Gb| 

cfj:ostf 

cg';f/ 

s'lif pTkfbsn] 

cg'bfg kfPsf] 

 

:tDe ^ M >d tyf /f]huf/ a}+s . 

^=! a]/f]huf/ JolQmx?nfO{ :yfgLo txdf /f]huf/L pknAw u/fpg >d tyf /f]huf/ a}+s ;+rfng 

ug]{ . 

^=!=! ufpFkflnsf leqsf ljleGg If]q tyf ljifosf 1fg, ;Lk k|fKt hgzlStx?nfO{ / 

/f]huf/bftfx?nfO{ >d tyf /f]huf/ a}+sdf ;"lrs[t ul/g] 5 . 

^=!=!=! ;Lko"Qm hgzlQm / 

/f]huf/bftfnfO{ >d 

tyf /f]huf/ a}+ssf] 

dfWodaf6 ;dGjo 

u/fO{g] 5 . 

/f]huf/ ;]jf 

s]Gb| 

;/f]sf/

jfnf 

lgsfo 

;a} 

cfj:ostf 

/ cg's'ntf 

cg';f/ 

/f]huf/bftfn] 

sfdbf/ / 

a]/f]huf/ 

hgzlQmn] 

/f]huf/L 

kfPsf] x'g]5g . 

 

 

 

 

 

 

 

 

 



 

 

cg';"rL $ 

kfFr aif]{ sfo{of]hgf glthf vfsf 

 

qm=

;= 

glthf ;"rs OsfO{  cfwf/ 

tYofÍ 

nIo -cf=a=cg';f/_ 

@)*!÷*@ @)*@÷*# @)*#÷*$ @)*$÷*% @)*%÷*^ 

! Go"gtd 

/f]huf/Ldf 

;+nug JolQm 

hgf *) !%) @)) @%) #)) #%) 

@ k"jf{wf/ 

ljsf;df 

;+nug 

hgf *) !@) !*) @@) @^) #@) 

# pTkfbgzLn 

/f]huf/Ldf 

;+nug 

hgf ) $) ^) !)) !$) !*) 

$ /f]huf/ 

cfof]hgfdf 

;Lk o"Qm 

hgzlQm 

;+nug 

hgf ) *) !)) !$) !*) @@) 

% s[lif tkm{ lbuf] 

pTkfbgsf] 

:yfg 5gf]6 

7fpF ) @ $ ^ * !) 

^ k"jf{wf/ 

ljsf;df 

;+nug 

>ldsnfO{ 

;Lk ljsf; 

k/fdz{ 

hgf ) !)) !$) !^) !*) @)) 

& t/sf/L 

pTkfbg tkm{ 

Go"gtd 

/f]huf/Ldf 

;+nugnfO{ 

;Lk  

hgf ) $) *) !@) !^) !*) 

* kz'kfng tkm{ 

/f]huf/L 

hgf ) !$ @! @* #% $@ 



 

 

( pTkfbgzLn 

s'lif /f]huf/ 

;d'x u7g  

Jf6f ) @ $ ^ * !) 

!) pTkfbgzLn 

kz'kfng 

/f]huf/ ;d'x 

u7g 

Jf6f ) @ $ ^ * !) 

!! /f]huf/bftf 

;"lrs[t ug]{ 

;+Vof ) !$ @! @* #% $@ 

!@ ;Lk o"Qm 

a]/f]huf/ 

hgzlQm 

;"lrs[t ug]{ 

hgf ) &) *) () !)) !!) 

!# sfo{:yndf 

cfwf/Lt 

tflnd kfpg] 

;+Vof 

hgf ) $) ^) *) !)) !@) 

!$ /f]huf/bftfsf] 

;Ddfg 

hgf ) % !) !% @) @% 

!% ljlQo 

;fIf/tf 

hgf ) !% @) @% #) $) 

!^ pwdlzntf hgf ) @) #) $) %) ^) 

 

v08–(, >f]t kl/rfng / ah]6 Joj:yfkg (Resource Mobilization and Budget Management)  

of] /0fgLlts of]hgf sfof{Gjog ug{ /f]huf/ ;]jf s]Gb|nfO{ cfjZos ;|f]t ;fwgsf] Joj:yfkg ufpF 

sfo{kflnsfn] ug]{5 . o; /0fgLltsf] k|efjsf/L sfof{Gjogsf nflu ;/sf/L If]q,lghL If]q,  

/fli6«o÷cGt/fli6«o u}/ ;/sf/L ;+3;+:yf Pj+ cGo ljsf; ;fem]bf/x?sf] cfly{s Pj+ k|fljlws ;|f]t 

;fwg kl/rfng ug{'sf] ;fy} ;dGjo / ;xsfo{ ;d]t ug{ ;lsG5 .  

 

v08–!), /0fgLlts of]hgfsf] lgb]{zs ;ldlt, cg'udg / d"Nof+sg ;DaGwL Joj:yf (Steering 

Committee, Monitoring and Evaluation ) 

o; ufpFkflnsfleq /x]sf /f]huf/Lsf ;Defljt cj;/x?sf] klxrfg ug{, /f]huf/ ;Da4 ;]jf Pj+ 

;/f]sf/jfnfx?sf] gfS;f+sg ug{, /f]huf/Lsf] xssf] sfof{Gjog nufot /f]huf/Lsf cGo ljifodf 

cfjZos gLlt tyf /0fgLltx?sf] th{'df ug{] sfd :yfgLo lgb]{zs ;ldltsf] /xg]5 . ;fy} ;DaGwLt 



 

 

ljifo lj1nfO{ cfjZostf cg';f/ a}7sdf cfdGq0f ul/ gLlt tyf /0fgLlt;+u ;DalGwt sfo{qmdx? 

lgdf0f{ ul/ sfof{Gjog ug]{ lhDd]jf/L ;d]t b]xfo adf]hLd :yfgLo lgb]{zs ;ldltsf] /xg] 5 .  

!= ufpFkflnsf cWoIf                                                          ;+of]hs 

@= ufpFkflnsf pkfWoIf                                                         ;b:o 

#= k|d'v k|zf;sLo clws[t                                                     ;b:o 

$= ufpFsfo{kflnsfsf] k|d'vn] tf]s]sf] j8f cWoIf b'O{ hgf                         ;b:o 

%= /f]huf/ ;+of]hs                                                          ;b:o ;lrj 

 

!)=! /0fgLlts of]hgfsf] lgb]{zs ;ldltsf] sfd, st{Jo / clwsf/ M 

s_ /0fgLlts pb]Zo xfl;n ug{ to u/]sf] sfo{of]hgf cg'?k cfjZos ah]6 lalgof]hgsf nflu 

ufpF ;efnfO{ l;kmfl/; ug]{ . 

v_ :yfgLo txleq /x]sf /f]huf/Lsf cj;/ tyf ;Defjgfx?sf] klxrfg ug]{ / sfof{Gjog ug]{ . 

u_ a]/f]huf/sf] ;d:ofnfO{ lbuf] jf lb3{sfnLg ?kdf ;dfwfg ug{ /f]huf/L /0flglt of]hgfnfO{ 

k|efjsf/L sfof{Gjg ug{ kxn ug]{ . 

3_ /0fgLlt sfof{Gjogaf6 ck]lIft pknlAw tyf k|ltkmn k|fKt eP gePsf] k6s k6s ;ldIff ug]{ 

tyf k|efjsf/L agfpg :yfgLo txsf] ah]6 lgdf{0f ug{' k'j{ jflif{s ;ldIff tyf d"NofÍg u/L 

cfjZos ;'emfj lbg] . 

ª_ >d ahf/sf] dfu adf]lhdsf] /f]huf/d"ns tyf ;Lkd"ns tflnd ;~rfng ug{ cfjZos 

;dGjo / ;xsfo{ ug]{ . 

r_ ;/sf/L tyf u}/;/sf/L lgsfo;Fu /f]huf/L ;[hgf ;DaGwL cfjZos ;xsfo{ ;dGjo ug]{ . 

5_ /0fgLlt sfof{Gjog ug{ cfjZos >f]t ;fwgsf] Joj:yfkg ug]{ . 

h_ lghL If]q;Fusf] ;xsfo{df ;"rLs[t a]/f]huf/ >lds dfu ug]{ /f]huf/bftfnfO{ ;Ddfg ug]{ . 

 

v08–!!, hf]lvd Joj:yfkg (Risk Management): 

;Defljt hf]lvdx?  

s= ;|f]t Joj:yfkg  

v= ljleGg lgsfox? aLr ;dGjo / ;xsfo{  

 

hf]lvd Joj:yfkgsf nflu Wofg lbg' kg]{ s'/fx?  

!= ljsf; ;fem]bf/x?;+u ;|f]t Joj:yfkgsf] nflu ;dGjo / ;xsfo{ ug]{ . 

@= lqmofsnfkx?nfO{ txut ?kdf juL{s/0f ul/ s'g jif{df s] ug]{ elg k|fyfldsLs/0f ug]{ . 

#=  /f]huf/Lsf] If]qdf sfd ug]{ ;Dk"{0f zfvf, lgsfo PJf+ ;+3;+:yfx? aLr ;femf a'emfO{ sfod ug]{ . 

$= /0fgLlts of]hgf sfof{Gjog ;ldltdf /x]sf kbflwsf/Lx?sf] Ifdtf clej[l4 ug]{ .  

%= cfjZostf cg';f/ ljleGg lgsfo, ;+3;+:yfx?;Fu ;dGjo,;xsfo{ / ;DaGw lj:tf/ ug]{ . 

 


